
 
 
 

ELECTION COMMITTEE MEETING 
 

September 1, 2021 
______________________________________________________________________________ 

 
 

Members in Attendance:  Brian Sproates, Kit Carlton, Yvonne Orlich, Ron Chase (phone), Ricki 
O’Keeffe 
 
Meeting called to order at 2:59 p.m. in Ceramics Room 
 
Guest:  Irene D’Aloisio; Bob Neuer, Homeowner 
 
Introduction of new Board Liaison:   Irene D’Aloisio Introduced new Board Liaison, Len Horst 
 
Agenda Items: 
 

1. HOA Committees and Covid – 2021 Committee Meeting Schedule & Location 
This Committee will resume regular monthly meetings. We can expect a busy year 
ahead of us. 

 
2. Board Liaison Report.  Len Horst deferred to Irene D’Aloisio who provided a review of 

the recent Board meeting. 
 

3. Review Bylaw Change Proposals status discussion 
Irene stated that there have been no additional changes since the previous version of 
the proposed changes, which is dated 2/3/21. Brian advised the group that according to 
the current proposals, there are 4-5 main changes which need to be documented as 
‘Exhibits’, which describe the impacts of the proposed changes and distributed to 
homeowners as part of the Election 2022 voting materials. This follows the existing 
attorney-approved process from the previous By-law changes project in 2010. All other 
changes noted in the proposals are classed as grammar changes or ‘wordsmithing’ and 
not designed to alter the meaning of any by-law, and therefore would not be required 
to be included in any homeowner voting package. Brian will create a draft of said 
Exhibits and distribute to the group for review. 

 
Kit asked if digital election would have to be approved BEFORE the next Board election.  
Brian will inquire into this. 



 
March 2022 Board Election - Brian indicated that previous discussions with Steve Nolan 
and Roger Beagle indicated a desire to pursue the possibility of switching to a digitally-
based election, and specifically provided details on Vote-Now. Initial discussions with 
the Managing Director of Vote-Now has proved very positive and Brian had provided a 
summary of how such a voting process would be implemented to Len Horst for Board 
perusal. Brian had noted that digital election will still cost $5-6K based on those initial 
discussions, but this is not to be considered a quote as Vote-Now do not have all the 
necessary information on which to base a formal price for their services. Len suggested 
that the Election Committee make a recommendation to the Board that Vote-Now be 
formally approached with a view to conducting the 2022 HOA Election process. 

 
Kit raised the question of whether there were any additional By-law changes that might 
be impacted by a switch to a different voting process. Brian will review this topic, but 
clearly such a move would significantly impact our existing manual processes, including 
events such as Ballot Counting Day, and associated results announcements. 

 
4. Vote-Now – Digital Voting Company  

Brian has assigned Ron Chase and Patricia Hill to assist in the task of looking into the 
possibility of hiring this organization on behalf of the full committee.  

 
Brian has spoken to the CEO and learned that costs could be lower and more 
straightforward.  The next step after board approval will be to talk to other HOA’s 
utilizing this company. We want to see: 

 
A.  Format 
B. Cost Outline 

 
We also want a list of other HOA’s who are digitally registered in order to review their 
experience with Vote-Now. In anticipation of such a potential change we would benefit 
by identifying ways in which we can expand the number and percentage of our 
homeowners that are digitally-registered with the HOA and therefore capable of 
benefitting from a digital election process. There is no doubt that we will still have a 
percentage of homeowners for whom a digital experience would not be possible. That 
percentage will have an impact on the HOA costs for the election. It was suggested that 
perhaps info on registering for digital access can be included in the New Homeowner 
Packets.  Committee members were asked for other suggestions on how to get the word 
out about digital access and should be shared with Brian to be ready for discussion at 
the October 6 meeting. 

 
5. Review of Committee Member Application Form and current member expirations 

We have received five (4) new applications. Kit terms out and Brian (Chairman) and 
Yvonne (Secretary) need to re-submit applications for possible re-election to those 
positions. Interviews will be in October and our selections must be submitted to the 
Board by October 13. There is one open position on the Committee, in addition to that 



position vacated by Kit’s terming out. Brian will distribute the new applications to 
committee members via e-mail. 

 
6. Other Business – Brian asked if Kit or Yvonne could present our committee report at the 

next Board meeting as he will be out of town.  Kit will do it and Yvonne will if for some 
reason Kit cannot. 
 

7. Recommendations to Board – The Committee recommends that the Board approve a 
project to formally approach Vote-Now for a specific cost and timing to manage our Sun 
Lakes 2022 Election process. 
 

8. Recommendations to Management - None 
 

Next Meeting – Wednesday, October 6, 2021 at 3 p.m. in Ceramics Room 
                   
Adjourn - Motion and second to adjourn by Kit Carlton and Rickie O’Keeffe.  Meeting adjourned 
at 4:05 p.m. 
 
 
Respectfully submitted, 
 
Brian Sproates, Chairman    Yvonne Orlich, Secretary 


